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AGENDA 
 
 

1. Welcome  

2. Apologies  

3. Adoption of minutes of previous AGM  

4. Chairpersons Report  

5. Annual Report  

6. Annual Statement of Accounts  

7. Appointment of auditors  

8. Guest Speakers   

 Anne Donaghy (Chief Executive) Ballymena Borough Council 

 Colm Bradley (Director) Community Places  

 

9. Nominations to the committee  

10. Coordinators Remarks  

11. Any other business  
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MINUTES OF PREVIOUS AGM 

 
Minutes of the Annual General Meeting of Carrickfergus Community Forum held 

in Woodlands Church on Tuesday 23rd June 2009 at 7pm.  

 

 

1.Welcome  

The Chair welcomed everyone to the meeting.  

 

2. Apologies  

Bill Adamson, Ruth Johnston, Karen McManus, Joan Stephenson, Deane Houston, 

Linda Forbes, Rosy Meadow and Aileen Marks.  

 

2.1 Present  

see registration sheet.  

 

3. Minutes  

The minutes of last years Annual General Meeting were approved.  

Proposed by Bob Loade, seconded by Leslie Crothers.  

 

4. Matters Arising  

None  

 

5. Chairs Report  

The Chair commented on the progress of the Community Forum in becoming an 

organisation firmly established at the centre of community development in Car-

rickfergus Borough. The Forumõs vision of the Borough community is one that is vi-

brant, strong, confident, inclusive and prosperous playing a positive role in civic 

society.  The Chair called on those in the community to join with us and play a 

constructive role in enhancing our communities.  

 

6. Secretaryõs Report  

See report.  

 

7. Presentation of accounts  

The Treasurers report was given by Jim Gilmour.  

See report.  

 

8. Guest Speaker  

Mr Sammy Douglas. MBE  Community Adviser.  

 

Mr Douglas gave us a history of his background in community development since 

the 1970s. He has worked in East Belfast for over 20 years accessing funding for 

projects in disadvantaged areas. He commented that it can be difficult to get 

projects up and running and offered encouragement to the Carrickfergus Com-

munity Forum reminding us that the ôbuzzõ word at present is Partnership. 

He was delighted to see so many people coming together and commended the  
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MINUTES OF PREVIOUS AGM (contõd) 

 
 

Forum on the well organised meeting and excellent presentation of the report.  

He reminded us that it is important to think about ô What Carrickfergus needs, 

Where do we want to go and how to get there.õ  

 

Mr Douglas went on to comment on the economic climate and the difficulties in 

accessing funding but reminded us that this can bring opportunities as well. He 

advised the Forum that we need to be high profile to ensure funding and we 

should continue with our work to this end, lobbying and networking is very impor-

tant and it is necessary to be familiar with our local representatives.  

 

Mr Douglas finished by wishing Carrrickfergus Community Forum every success in 

the future.  

 

9. Co -ordinators Report  

See report.  

 

10. Election of Committee.  

Sammy Douglas chaired this election.  

 

11. A.O.B 

Billy commented on the recent move of premises and informed everyone of the 

Open day on Thursday 9th July from 11am to 3pm everyone welcome to come 

and meet the staff and see round the new premises.  An invitation was extended 

to all to the Glenfield Health Fair on Thursday 25th June at the Church of the 

Nazarene.  

 

12. Thanks.  

The Chair thanked everyone for attending, the staff for organisation of a success-

ful meeting, Sammy Douglas for an informative insight into his work over the years 

in Community development, his encouragement to the Forum and presented him 

with a book on Carrickfergus as thanks.  

 

The Chair closed the meeting, the next committee meeting will be arranged and 

members contacted by Lucy.  
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CHAIRPERSONS REPORT 

 
I am pleased to be able to present this report to you and it has been my pleasure 

and privilege to have presided as the Chair of this organisation for four years, this 

report provides an overview of the work over the last twelve months.  

We have seen the Community Forum continue to build upon the membership 

base and move from an organisation that represented a small number of groups 

to our current figure of eighty seven member groups overseen by a committee of 

sixteen volunteers, support by our committee advisors.  

 

The past twelve months have been challenging and rewarding. Todayõs eco-

nomic climate has everyone concerned for the future, it is vital that community 

organisations exist and are able to signpost, help and support people to appropri-

ate training that enhances employability skills.  

 

The staff has been instrumental in building community capacity and supporting 

and mentoring groups and individuals as well as providing strategic direction to 

ensure the future of the forum. This has occurred against a back drop of ever 

changing funding environment as the debate over the Review of Public Admini-

stration rages on.  

 

We welcome two new members of staff Phillip Mannis and Steven Harrison as out-

reach workers for Greenisland and Sunnylands areas and wish them success with 

their appointment. I know they will be made welcome by the other members of 

the staff team.  

 

In closing I thank all for their support during my time as Chair of the Forum and 

look forward to supporting the newly elected chair as part of the management 

committee.  

 

Beryl McKnight  
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COORDINATORS REPORT 

 
Ladies and Gentlemen I thank you for your attendance tonight at this the Annual 

General Meeting of Carrickfergus Community Forum.  

This year, like my preceding three, has again flashed by and the forum has been 

involved in a number of events and projects designed to raise the profile of the 

community and voluntary sector in the Borough of Carrickfergus.  

 

Our membership base has expanded as has our workforce; correspondingly the 

expectation of our service has also risen.  

 

We continue to provide our core services and in addition we provide help and 

support in areas we have previously not had a presence.  

 

We have been instrumental in enabling our member groups to tackle issues of 

concern for their community and believe that their action contributes to the qual-

ity of life issues we are keen to improve.  

 

Training programmes have been well attended and building the capacity of fu-

ture community leaders will remain a priority.  

 

A number of reports have been compiled from our last annual general meeting. 

They will form the basis for CCF to produce action plans for the incoming year 

and future years.  

 

We have enjoyed a number of good practice visits learned from the experience 

of other groups. Made contacts and friends and have hosted a number of recip-

rocal visits in Carrickfergus.  

 

The strategic direction of the organisation is well placed to deliver on our vision of  

 

 ôCarrickfergus Borough community that is vibrant, strong, confident, inclusive and 

prosperous playing a positive role in civic society.õ 

 

As the effects of the economic downturn forces central government to look at 

the way it does business, and local government strives to make changes to pro-

duce much needed savings so to must the community/voluntary sector.  

 

Our opportunity to embrace the community planning process to make joint work-

ing and collaboration a key focus in all we do enables the sector to continue to 

produce value for every pound invested.   
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COMMUNITY SUPPORT OFFICERõS REPORT 

 
Having gone into post as Community Development Officer for the Community 

Support Project on the 1 st July 2009 this has been a very busy year.  The intro-

duction of the new post too areas who have not previously been involved in 

Community Development Principles.  The aim of the project is to support indi-

viduals, groups and communities to build capacity, and infrastructure, dealing 

with issues prevalent to each area. Introducing a coordinated personalised ap-

proach to community activists or engaging with individuals who have an inter-

est in their communities.  

 

A community survey has been carried out in Eden; a plan of action is now 

taken place engaging with individuals to create interest. Whitehead is ongoing 

being a larger area I have broken this into three sections.  

 

The Maple gardens mural project funded by the N. Ireland Arts Council was 

completed with the assistance of the Carrickfergus Historical and Cultural Soci-

ety. This was a big project with the application being made in June 2009, 

awarded in July 2009 the programme of events put in place by August 2009. 

The Artist finished in January 2010. This project has made a great change in the 

Maple gardens area of the Woodburn estate giving pride to the community 

who participated in the workshops and designs; it has also engaged other com-

munity leaders in similar estates to apply for funding to deliver this process.  

 

Events and course organised through the support programme:  

 

¶ ECDL 26 weekõs course 14 participants enrolled 12 received certificates 

¶ Committee residential to Bushtown 12 committee members attended   

¶ How to fill in funding application workshops x2 15 participants attended  

¶ Child protection training 17 participants  

¶ Facilitation Course OCN level 2 17 participants  

¶ Visits to Moneyreagh community centre, Cregagh community centre,  
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COMMUNITY SUPPORT OFFICERõS REPORT 
 

¶ Hanwood  Social Economy Project Tullycarnet  

¶ Cross community/ cross border residential 25 participants 26th & 27 th March  

¶ Funding Fair 4 th March 2010  

¶ Support CCF networking group bi monthly  

¶ Basic Hygiene Course for St Colmanõs Church to carry out their outreach 

project  

¶ Assisted with Eden youth project along with Detached youth team  

¶  

The Community Support Project is to target the areas of the borough that have 

little or no community capacity, building relationship with statutory and commu-

nity representatives, developing skills within the communities and dealing with 

priority issues relating to the areas.  

 

I look forward to the challenges that lie ahead for the coming year  

 

Janice cherry  

Community development officer    
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¶ Acting Out Theatre Company  

¶ Alphabet Playgroup  

¶ Alzheimers Society Befriending Scheme  

¶ Alzheimers Society East Antrim Branch  

¶ Autumn Club  

¶ Barn United Youth  

¶ Belfast & Lisburn Women's Aid  

¶ Belfast Lough Sailability  

¶ Branching Out  

¶ Brighter Whitehead  

¶ Carrickfergus & District Senior Gateway 

Club  

¶ Carrickfergus Art Club  

¶ Carrickfergus Beacon House  

¶ Carrickfergus Borough Church Forum  

¶ Carrickfergus Borough Council  

¶ Carrickfergus Boxing Academy  

¶ Carrickfergus Camera Club  

¶ Carrickfergus Carers Support Groups  

¶ Carrickfergus Central Residents Associa-

tion  

¶ Carrickfergus citizens Advice  

¶ Carrickfergus Community Drug & Alcohol 

Advisory Group  

¶ Carrickfergus Day Centre  

¶ Carrickfergus District Policing Partnership  

¶ Carrickfergus Historical & Cultural Society  

 

¶ Carrickfergus Junior Gateway Club  

¶ Carrickfergus MENCAP  

¶ Carrickfergus Music Festival Association  

¶ Carrickfergus Neighbourhood Develop-

ment Group  

¶ Carrickfergus Radio Committee  

¶ Carrickfergus Rangers Football Develop-

ment Centre  

¶ Carrickfergus Road Safety Committee  

¶ Carrickfergus Sailing Club  

¶ Carrickfergus Women's Forum  

¶ Carrickfergus YMCA  

¶ Carrickfergus Young Citizens Forum  

¶ Carrickfergus Youth Forum  

¶ Castle Heritage & Community Associa-

tion  

¶ Charles Sheils Community  

¶ Christians Against Poverty  

¶ Cithrah Foundation  

¶ Community Development Agency  

¶ Contact Youth  

¶ Disability Action  

¶ Downshire Presbyterian Church  

¶ Eden Allotment Holders Association  

¶ Gateway Church  

¶ Glenabbey Church  

¶ Extreme Youth  

¶  

MEMBER GROUPS  
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¶ Flame Gasworks Museum  

¶ Forte Carrickfergus  

¶ Glenfield Community Association  

¶ Going For Goal  

¶ Good Morning Carrickfergus  

¶ GRASP 

¶ Greenisland Community Council  

¶ Greenisland Knockagh Wrestling 

Club  

¶ Greenisland Knockagh Youth Club  

¶ Home Start Carrickfergus  

¶ Horizon Surestart  

¶ Inter Community Development Pro-

gramme Greenisland  

¶ Kilcreggan Urban Farm  

¶ Kilroot Playgroup  

¶ Kilroot Rec FC  

¶ Kragfergus Living History Group  

¶ La Leche League of East Antrim  

¶ Larne Line Passenger Group  

¶ Meadowbank Sense NI  

¶ Mediation Resource Centre  

¶ Millview Swifts  

¶ NIHE Carrickfergus  

¶ Norsun Community Group  

¶ Northlands Pensioners Association  

¶ Royal Air Force Association  

¶ Sense NI 

¶ Shopmobility Carrickfergus  

¶ Source Pregnancy Crisis Centre  

¶ St Nicholas Community Develop-

ment  

¶ Talk Up Self Help 

¶ Transition Town Whitehead  

¶ Whitehead Community Association  

¶ Whitehead Rangers Over 50õs Club 

¶ Windmill & Minorca Residents Asso-

ciation  

¶ Windsor Residents Association  

¶ Woodburn Community Association  

¶ Woodburn PAKT  

¶ Woodlands Presbyterian Church  
 

MEMBER GROUPS (contõd) 
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 MANAGEMENT COMMITTEE 

 

 
Beryl McKnight   Carrickfergus Neighbourhood   Chairperson  

     Development Group  

 

Brian McIlwaine   Carrickfergus Day Centre Council   Secretary   

 

Bob Loade    Carrickfergus YMCA     Treasurer 

 

Joy Rankin    Autumn Club  

 

Leslie Crothers   Barn United Youth  

July 09 -  April 10  

 

Paul Neill   

May - June 2010   Barn United Youth  

 

Philip Mannis    Glenfield Community Association   

 

Mary McCreight   Carrickfergus Citizens Advice Bureau  

 

Maggi Watson    Greenisland Knockagh Youth Club  

 

Karen Montgomery   Windmill & Minorca Residents Association  

 

Valerie Reynolds   Whitehead Community Association  

 

Steven Harrison   Carrickfergus Historical & Cultural Society  

 

Rachael Kirker    Greenisland Realway Adopt a Station Project (GRASP)  

 

 

 

ADVISORS TO THE COMMITTEE 
 

 

Ann Allen     Carrickfergus District Policing Partnership  

 

Aileen Marks    Carrickfergus NI Housing Executive  

 

Austin Herron    Carrickfergus Central Residents  
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REIMAGING PROJECTS  
 

FUNDED BY THE NIHE SMALL POCKETS OF DEPRIVATION FUND  

 

MURALS AT BRIDEWELL DRIVE, SUNNYLANDS 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

WOODBURN SHOPSñHAWTHORNE AVENUE 
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REIMAGING PROJECTS  
 

FUNDED BY THE NIHE SMALL POCKETS OF DEPRIVATION FUND  

 

AIR QUALITY MONITORING UNIT AT SUNNYLANDS 

 

 

 

 

 

 

 

 

 
 

 

DUBLIN TRIP 

 
FUNDED BY THE COMMUNITY RELATIONS COUNCIL & CARRICKFERGUS 

BOROUGH COUNCIL 
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REIMAGING PROJECT  
 

 

 

 

 

Before  

 

 

 

 

 

 

After  

 

 

 

 

 

 

Before  

 

 

 

 

 

 

After  

 


